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BEHAVOUR MANAGEMENT POLICY the

At Y-Central a consistent and positive approach to behaviour management is key! For a positive
behaviour system to be successful there needs to be consistency in the implementation of the approach.
This policy sets out that approach and states all staff are expected to uphold the principles within it.

BEHAVIOUR MANAGEMENT PHILOSOPHY

Y-Central seeks to maintain a positive environment for all children, young people, staff and their families
at all times. Staff are expected to demonstrate good role modelling behaviour that helps develop and
encourage constructive relationships. Young people engaged with Y-Central services and programs are
expected to value relationships, routines and property. This is only achieved when they are valued.

We recognise that some young people we work with need to be protected from their own behaviour,
and sometimes from the behaviour of others. We understand how such negative behaviour can
compromise a young person’s confidence and independence. Y-Central staff are required to work with
children and young people sensitively, with an awareness of individual need, showing them respect, and
providing safety when they are in our care.

P Their health is promoted; their emotional wellbeing is nurtured, and they are kept safe from
harm.

P Along with their families, they know they have a place where they belong, they feel comfortable
with the routines, customs and regular events; they know the limits and boundaries of
acceptable behaviour; and links with the family and wider world are affirmed and extended.

P Children and young people are affirmed as individuals and they are encouraged to learn with
and alongside others; and have equitable opportunities for learning.

P Children and young people will develop non-verbal and verbal communication skills for a wide
variety of purposes; and experience stories and symbols of their own and other cultures; and
discover and develop different ways to be creative and expressive.

BEHAVIOUR MANAGEMENT APPROACHES

Staff place great emphasis on proactive, preventative measures in the management of challenging
behaviour. This policy recognises four major approaches that are key in the prevention or reduction of
challenging behaviour:

The adopting and use of a child-centred approach

P Focusing on the child’s individual needs, and considering the access to a wide range of activities
Creating a balance between individual and group needs

Responding to and acknowledging children’s communications

Developing positive relationships with others through supervised group work

Finding people and situations to which the child responds positively

VVvyvy

Young people being enabled to develop autonomy and self-control

P Expanding opportunities for making choices, and having those choices respected

P Seeking to encourage young people to be responsible for their own behaviour

P Staff maintaining clear boundaries for behaviour, so in result young people have the security
and consistency.

P Being given responsibility and independence.

P Having achievable rewards



On-going development of staff support and training processes

P Y-Central staff are engaged in ongoing behaviour management and child protection training

P Undertake regular supervision and peer supervision when available

P Y-Central recognises that all staff need to build confidence and be valued which is achieved by
providing the best possible training, support and feedback processes

P Newly appointed staff will receive induction training and ongoing guidance from their managers
to ensure they understand their roles, responsibilities and Y-Central’s expectations in providing
safe child protection and behaviour management practices. This includes:

e Details of the structure Y-central will be provided, including the details of overall
responsibility for child protection within the organisation;

e Details of the Y’s aims and objectives are outlined in the organisational induction
manual;

e An assessment of staff training, and development requirements will be completed
as part of the induction process to ensure ongoing training needs are met. Training
must ensure staff understand child abuse, indicators of abuse, organisational
protocols, and how to comply with legal obligations;

e Providing clear expectations regarding staff roles and responsibilities to ensure new
staff understand rules, boundaries, and what constitutes best practice when
interacting with children, young people and their families.

o All staff agree and sign up to the organisation’s Safeguarding and Child Protection
Policy and Procedures as part of the Y-Central their induction.

Home-Programme relationships

The Y recognises that strong relationships between the programme, children and their families, is key
to meeting belonging and esteem needs of children. Strong relationships will be fostered through
regular communication with parents/caregivers, family-based activities and opportunities for
parents/caregivers to engage with the programme.

Planning and organisational strategies

It is important that ALL staff are made aware of organisational, departmental and programme plans or
strategies. This includes all recreation program staff, education tutors, youth workers, early childhood
staff, van drivers, volunteers, etc. This information is incorporated into Y-Central policy and procedure
documentation via Y-Central review processes, as well as through legislative changes or from updated
funding contractual requirements.

Y-Central’s fundamental expectation of all staff is that they understand the importance of having child
protection and behaviour management policies and procedures incorporated appropriately into their
daily practice. It is crucial to the safeguarding our children, young people and their families.
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INCIDENT MANAGEMENT PROCEDURES

Where children or young people do not, or cannot, comply with the behaviour expectations we will, as
a first step:

P Advise the child/children/young people that their actions are inappropriate and provide
guidance on appropriate behaviour;
P Use positive reinforcement of favourable behaviour.

Where necessary a few minutes sitting away from the group to reflect on their behaviour may be chosen
to emphasize displeasure of the behaviour. This is referred to as “Time out”. It is important that
children/young people are aware of the reasons why they have been placed into “Time out”.

If children/young people consistently display unacceptable behaviour the senior staff member will
ensure:

P Expectations of the child’s behaviour are realistic and appropriate to their developmental level;
The child/young person understands the limits;

The child’s/young person’s needs are being met;

The child/young person isn’t copying observed behaviour;

Events at the centre/programme have not encouraged the behaviour;

Consequences of the behaviour do not encourage it to persist;

All staff in contact with the child/young person consistently follows strategies.
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The manager/senior staff member is available to discuss and assist with any concern a parent/caregiver
or staff member may have in respect of a child’s behaviour or participation in programme or service.

If the unacceptable behaviour persists the manager will follow the below steps:

P Arrange a meeting with the child’s/young persons’ parent/caregiver to discuss behaviour issues
and find out if there are strategies the family uses at home that we can learn from.

P Continued poor behavior may lead to the co-development of a Behaviour Management plan
which will be used to manage the behavior of the child/young person.

P If behavior does not improve, Y-Central (in conjunction with the Parents) may seek advice from
an appropriate agency or professional. The cost of this intervention to be covered by the
Parents, unless funding is available.

B If all methods fail to result in an improvement in behaviour, and in consideration of the health
and safety and duty of care to the other participants, Y-Central may choose to withdraw the
child/young person from the programme.
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PHYSICAL INTERVENTION PROCEDURES

This procedure applies only to our Youth Services Programmes as restraining children within our
children’s services programmes is not permitted.

Y-Central is guided by the Education (Physical restraint) Rules (2017). This legislation states that a
teacher or authorised staff member can use physical restraint if he or she reasonably believes that there
is a serious and imminent risk to the safety of the student or others. The physical restraint must be
reasonable and proportionate in the circumstances.

Situations where physical intervention may be appropriate include:

>

>
>
>

Breaking up a fight

Stopping a student from moving in with a weapon

Stopping a student who is throwing furniture close to others who could be injured
Preventing a student from running onto a road.

At Y-Central, the following actions are prohibited:
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Corporal punishment in any form, to include deliberate acts that cause pain or injury
Manhandling of youth

Shouting at young people, other than in an emergency in order to ensure the safety of the pupil,
another child or member of staff

Using a threatening physical presence, gesture or tone of voice

Depriving a young person access to food and drink which is normally available during the school
day (eg; lunch and snacks)

Deprivation of basic rights as a punishment

Use or withholding of medication

Intentional deprivation of a period of sleep normally taken within school time

Forcing a child to wear distinctive or inappropriate clothing

Removing clothing, other than in an emergency or to prevent injury to self or others

Intimate searches

Physical intervention reporting process

1. Following any physical intervention, restraint or any other behavioural incidents, the staff
involved must complete the Incident & Accident Report form as soon as is practically possible —
on the same day (via the intranet).

2. The parent or guardian must be advised as soon as possible. Any relevant statutory agencies
must be notified within the agreed set timeframe, as stated in any applicable funding/mentoring
contract.

3. The Y-Central Chief Executive will automatically be informed on any incident above a rating of 4
on the Rating Severity Scale as an incident form is submitted through the intranet.
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REFERENCE MATERIAL

Y-Central related documents

P Child Protection Policy

Code of Conduct

Lockdown Policy & Procedures

Organisation Induction Manual

Human Resources Policy & Procedures Manual
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Guidance documents:

P Education (Physical restraint) Rules (2017)

P Safer organisations Safer Children - Guidelines for child protection policies to build safer
organisations (Oranga Tamariki, 2015)

P UN Convention on the Rights of Children (1989)

Related legislation includes:

P Oranga Tamariki Act (1989)

Education (Physical restraint) Rules (2017)

The Privacy Act (1993)

The Children’s Act (2014)

Children’s (Requirements for Safety Checks of Children’s Workers) Regulations (2015)
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APPENDIX 1: BEHAVIOUR MANAGEMENT GUIDELINES

STEP-BY-STEP RESPONSE GUIDE
Did anyone get hurt? Is it repeated behaviour? Is it serious?

v ¢ \ 4

Minor Incident Repeated Minor Incidents Repeated Major Incidents
Breaking programme guidelines Or Major Incident Or Extreme Incident
e.g. running inside, swearing Behaviour that puts themselves
or others at risk: Intention to/carrying out, extreme
v e ongoing breaking of behaviour that puts themselves or
programme guidelines others at immediate risk:
Reminder i .
Explain why we expect different : b./t;,ng.; * attacjk with a weapon
behaviour * fighting e physical abuse to staff or
o verbal assault programme participants
v ¢ e extreme verbal abuse
. P e running off from programme
peourase s U e deliberate inaction of a safety
Responsible Behaviour (time out) s,
v v \4
Quiet Time Conflict Resolution Quiet Time &
(time out) If more than one partyinvolved, Incident Report
ensure both have a chance to
v share their side of incident(s)
\ 4 \ 4
BACK ON TRACK l Parent/caregiver Programme respite
contacted (suspension)
Incident Report Effective immediately
v l in situations where

there is immediate

Incident Report y Manager risk to self/others
Parent/caregiver notified notified
on arrival
e Discuss options to manage v

Alternative Care

A

Arrangements
(exclusion)

behaviour

e Sign Incident Report and submit
onto intranet as soon as
practicable

Co-developed
behaviour
management plan

Outside
support

¥ /
Parent Meeting

Co-developed behaviour
management plan

BACK ON TRACK

l Alternative Care
Arrangements
(exclusion)

BACK ON TRACK

Incident reports must be completed, signed and logged onto the intranet as soon as practicably possible.
If you have any questions or concerns, please talk with your supervisor or manager immediately.
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APPENDIX 3: VERSION CONTROL

Version Date Approved
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